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The Konica Minolta Innovation Spiral and the SKT Co-Creation Space
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Abstract

For many years, Konica Minolta has viewed innovation as a
critical factor in the strategy of its technology. In July, 2014,
to facilitate open innovation activities for the creation of
value, we opened our Co-Creation Space in the new SKT R&D
center building in Hachioji, Tokyo. At the Co-Creation Space,
the Konica Minolta Innovation Spiral of Demonstration,
Collaboration, and Development is accommodated in an op-
timized zone for each of these three processes. In this paper,
we introduce the concept and functional design of the val-
ue-creating Konica Minolta Innovation Spiral.

In the Demonstration Zone, all of Konica Minolta’s tech-
nologies are gathered in one location, where technical dem-
onstrations are given so that our clients and business part-
ners can deepen their understanding of the strong points
and potentials of Konica Minolta's technological prowess. We
expect that exchanges made in the Demonstration Zone will
plant the seeds of collaboration.

In the Collaboration Zone, clients and business partners
are invited to collaborate with Konica Minolta personnel to
explore new ideas and how to bring them into reality, and
thus to create new value for our clients and business part-
ners. Through this process, we maintain our commitment to
the continuous development of new business opportunities
and futuristic ideas.

In the Development Zone, the results of collaboration with
clients and business partners are transformed into new prod-
ucts and services for our clients. To achieve this, we concen-
trate and develop Konica Minolta's technologies and human
resources. These new products and services are then them-
selves introduced in the Demonstration Zone, bringing the
Konica Minolta Innovation Spiral full circle.
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Fig. T The Konica Minolta Innovation Spiral creates value through the stages of Demonstration, Collaboration, and Development.
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Demonstration Zone

Fig. 2 Layout of the three zones at the SKT Co-Creation Space.

Fig. 4 Inside the Collaboration Zone. Fig. 6 The SKT Commons in the Demonstration Zone.
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