AFIRAR—RAZFARLIEA—T 1/ R—2 3 Vil

Promote Open Innovation Using the Collaboration Space at Digital Work Place

Bl & F 17 mOR B ek
Toshiyuki MAESHIMA Katsuya MATSUBARA

£5

TIFINT—0TL A AEZEETIE Workplace of
the Future DEY 3 > dO7t, "BIEAHE, 2RI TV
I —EXZRE - BREHIT2%EZEB > W5,

BEMNMIZAZ=Z—X - BEEBRRIZ2Y—ERETA
LY —ICRET BeHic, HRiEn o Tldm<, b
#HYVai—varvEiEER mEOESZAID, TERED
EAEEYL, ERREAERL, TEE - /-~ —
EHEIT D) O3IDDFENEREFIC, HICE>THON,
DPFTVWITOCRICHKS> TITOREDLH S,

Z5Uf, 7I¥vAILBY—ERBERENRAICHESD,
"T™MVP (BERMEZONYIEVD)) ZRHtITDIHEEL
T "DWPNAEF TR ZEHERERYT A MNAEFICHERZLU .
YIREAZAHAZI /LY TOEBMADEXZBZI T - E
J-ab0aZRL—Yavz@BLT, BPHREEL
[CEIFTWS,

AigTlE, DWPAEF SR THEREL TV B MEREE -
Y—EXFEFEOTOLR EEBEDEBFICDOVWTENRS,

Z H F B R R (&
Hidemasa SAWADA Tetsu HATTORI

Abstract

The Digital Workplace business unit plays a role of devel-
oping and providing services of work style reform under the
vision of “Workplace of the Future! In order to propose ser-
vices that solve customers’needs and issues in a timely man-
ner, we create contact points with other companies’ solu-
tions and customer / market as well as our technologies.
“Increase contact points with customers,” “Understand cus-
tomer issues,”and “Co-creating with customers and partners”
are the process which needed for everybody to understand
at the same time.

In order to effectively promote such agile service develop-
ment, “DWP Hachioji Laboratory” was established at Hachioji,
Tokyo site as a place to provide “MVP (customer value proto-
typing).” Through collaboration of people, goods, and ser-
vice, this laboratory has led to prompt commercialization
across Konica Minolta’s divisional barriers.

In this paper, we explain the process of value verification
and service development implemented in the DWP Hachioji
Laboratory and actual activities.
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Fig. 1 Image of collaboration space.
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Fig. 2 Reference books that are the basis of laboratory activities.
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Fig. 3 Basic activity routine of DWP Hachioji Lab.
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Fig. 4 Results of activities.
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