MEREBDLODTANIIEY TFE

Prototyping Method for Changing Values
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Abstract

In these uncertain and changeable times, it is necessary to
set aside conventional wisdom and establish solutions that
are based on groundbreaking values.

To overcome significant challenges in society, and in partic-
ular for our customers, our Human Experience Design Center
has independently developed a design thinking methodol-
ogy. This methodology is updated day by day and evolves as
new values are introduced.

However, solutions that overcome these value changes
are difficult to implement unless stakeholders, internal and
external to the company, all have alignment.

In order to realize new value solutions, we have developed
a prototyping methodology called “Symbol Replacement”.
Here we gain a better understanding of our stakeholders by
enabling the core changes in values to be experienced as a
prototype. There are seven types of speculative concept that
we use to create a prototype.

We use speculative design to enable new values to be
experienced. In this paper we report on; a discussion on
speculative design, key features and concepts of speculative
design, the establishment of this method, and the procedure
and effects of this prototyping method.

Experiencing different values through prototyping makes
it possible to discuss new solutions, both from contemporary
and established viewpoints.
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Fig. 1 Solutions based on conventional values.
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Fig. 2 New solutions, based on new values, are difficult to understand
from a conventional viewpoint.
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Fig.3 It is necessary to gain empathy and an understanding of our
stakeholders’ new values.
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Fig. 4 The book of Speculative Everything by Anthony Dunne and Fiona
Raby".
Speculative design is an approach that explores ‘possibility and
problem presentation’ for the future.
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Fig. 5 Diagram of “Partial Change PPPP"in Speculative Everything.
It is natural to assume that these value changes in society were
not a ‘probable’ future that anyone could have predicted, rather
an outcome from a‘possible’ possibility.
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Fig. 6 Positioning of speculative essence and prototyping method.
Speculative essences are used for prototyping and help us pres-
ent new values.
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Fig.7 A conceptual diagram of the ‘Symbol Replacement Method"
A product that symbolizes conventional values is identified and
replaced with a prototype that is based on the new values.
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Fig. 8 Differences from general prototyping.
Prototyping for new values incorporates different ideas that can
exist today, without introducing new technologies or functions
for the future.
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Step.1_Define new values and
Clarify differences from previous values

Step.2_ Identify things that symbolize previous values

Step.3_Design based on new values for things that
symbolize previous values

Step.4 _Presentation of designed items

Fig. 9 Procedure of the ‘Symbol Replacement’method.
Following this procedure, a change in values can be realized by
creating and presenting a prototype to stakeholders.
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Fig. 10 Clarify differences in values regarding work.
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Fig. 11 Select a product that symbolizes values.
In this example, a résumé is chosen.

4.5 [EULERBICHL, HifcMiERZzEIC) THF1Y
FE L RN 7€ / 28 L WffifElc ) 7914 »
%, CORFICHBLZARF 29774 72y ¥y A%H
DANEZDS7u by 4 72T 22 LT, XD fffifd
kT 2777y F %D (Fig. 12), (Bl : fE
KOIBIEE 7 + —< v MR - HER EORELEHE
DB\, I - L TELADEIE - R TR
¥ENFHIGET BB, 2D AND SRk RIE DR
Nl REINIEREE7 4 —~v 2T A T 3,)

I Fam) 7.
i Twe 2RzULY

"o

B0 Lo M

Fig. 12 Redesign the symbol of conventional values, based on new values.
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Fig. 13 Before proposing a solution, a prototype of the new value is
created and demonstrated in order to obtain empathy with the
stakeholder.
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