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Abstract

The manufacturing industry, which used to focus on busi-
ness development based on goods-dominant logic, is shift-
ing to a new type of business development based on service-
dominant logic. Many companies are proactively introducing
design thinking as an approach to creating businesses
that discover and solve social and customer problems and
are achieving results. At Konica Minolta also, the Human
Experience Design Center has developed its own Konica
Minolta Design Thinking that takes into consideration the
company’s business characteristics and business environ-
ment, thus contributing to improving customer value.

On the other hand, due to the changes in the business
environment in recent years along with the impact of the
spread of the new coronavirus infection, creating new core
businesses of next generation has become an urgent issue
for Konica Minolta, and for many Japanese companies.
However, in the existing organizational structure, there are
many problems in creating new businesses with new value
that go beyond the framework of existing business areas. A
new approach to create environment which consecutively
generates new businesses is required.

In response, we have launched “envisioning studio” which
is an initiative to support the creation of new value busi-
nesses across the company. Along with developing tools and
methods to encourage discussions that transcend organiza-
tional barriers, we will develop a platform that comprehen-
sively operates systems and enforcements. Such as a system
to operate method in collaboration with multiple depart-
ments within the company, a system for business develop-
ment, and an enforcement to foster corporate culture to
challenge to create new values.

In this paper, we introduce the “envisioning studio”and an
“envision process”. The “envision process” is a practical exam-
ple which challenged to create new value business at a cross
organization co-creating project by using “tech cards” which
were implemented to utilize in-house technologies for new
business ideation.

¥ La— VIV ARYZVRAFFAL v vy — FHA VG EIEANE 7L — 7
¥k b2 =SV IV ARV IV ATY AL v vy — FTHA UM §RIEHEE 7 v — 7

160 KONICA MINOLTA TECHNOLOGY REPORT VOL.18 (2021)



1 EU&HIC

A=A NIDAEST, HRADL L ORMFEICE
WT, HEFI VA7 4 — L EERT ZXIEROMH: & 4
ZHMFEDOAIE KD SN T3,

I, % OREPPFRIF TP, 7 2 —F v —
vy =%, MREPAY =Ty T DA =T
£ ) R=va vEEUNL LT 7 a—F THIE R
2o Tw3, LaL, 2ol At NEED
PO S IC X D@ - Eiizh s7-0, LA
D7y bERGHLEYF Y =2 T2 EDEEL VIR
WeoTwn3,

AT, #NO7Xy +Z2IEH L CRENFERENT©
i HEEORMEZHET 77y b 74 —4Th 5
envisioning studio &, % Z THA% L = FHlifEflH o 7
7u—FZHNT 5,

2 REROHMMEFRELICE T SHRE

% DRBFETHRFERMIEI KD SN T2 500D,
HELHE 2 HET 27- 010138 % L B8R H 5, 2D
HTdh, oY 2HE I, BEEED 7 7
ATV T EFHEFICBOTOHEAL, HiIMFEEIEL
BORICH B, —MICHHFEICB LT, FED9H 5
IR IS TS 2 AR TE R W L HIC LB
o7, BAFEAROFEIRZ RO OND, 2D
b, FiFEEHEED O DML T—2L, 7794797
ZEpZ LT, ZOMEZMRIELERE LIF57—2b
HDHH, —HT, HolhPEPHEE T2 LBH D,

A7 R=avDRELBWPIENLFEWFFEEDI—X
T eavR=F—itkbl, £/ R=v a3 v EFHk
HThHDEINDY, KIEFEOMMIZ, %< D5a, BlE
DFEFEREN T2 2 LICRBLINTw 5720, FEM
o, —RBREIZ ) REMEFKETOT S L0
eI DIz, i, FFEEEZzENEMLE
NTWw3 o, oMok, Z2OHEEDMER T
Ly FRZICW»E WS FEND B,

20104 DI  DRFETT I A VEELID Ao
Nz, feko~v—rrra v I7FRC LTy s 7y
MO FEEFFE TORRAEZ AL, FHlT 2@E=—
R&PEAT, HREfEZ A LS Tw HEELT, 7
PA VIEEEEDOBRE EIFTCw2bon, ZitkH
Wic, MEROHEMA 702D E EFFA VEEDT
W ZE) ANTOHRIFHEMFETE R0 EoPHE
bIHEINT S, ZOBE, THA VEZZ0H 0
HHINE DD B0, 2o OMEERES &, %
C DAL, FEREDOMAKS] & EATERICHED S 5,

s G2 FHT 502, FEETTIERL, MR
Tl HRLEEERFR OMA, 2 L CftBEDa sy b2
v homEEREANICHAGDY, BWYNGEREIT5 2L
BRETH B,

3 envisioning studio

3.1 HEESFAEHTSYNTA—L4L

HiE IR 7 FififE FHEA N Ic B T 2 EZ B £ 2,
P oz EE Ui g 2 Al 3 2 7200, TR,
NS DOBICRIERESE, FRIFHERTE 7o X, AL
BERG 72 &2 CUGINICENE T 2 77y P 74 —L E LT,
envisioning studio % fHfk L 72,

O, HENOEXZHEBETIESR, ta—v>
I AR LY ATHA Vv ¥ —F A VEIKEENO
EEA L W MED T TEA L, i — o MERr ot
BE OGN D% ) 2L, FrifififEalilios
BOWY #lAaZ{T>oTC0E, ba—2y I 7 ARY LY
ATHFAL vy =i, a=hI /) NIDITYVIAL T4
Ty —L LT, FAtEOFEZELM - FAFEERMM & 1 L
TED, ESHEHNDIERPEE 25 Ths, £/, T
YA UEED Lo FECRERINE LI L, THA
VHBINRET HHDELIALTEDY, a=A3
NEICBOTOHMMBCHIEA X — 20T A VIETHA
VEBMTTIT S T E RGOS EE 2 e, Fie, IR
ET 52 LT, MERDIENDORLE LI % B 2 72 8)
EHBTELZ LB THD,

envisioning studio D % FRIZO WA 9 %, envision
&, —MRICHAGET THGET ) ERIND T BBV,
CDOFEPICZHDIEB Len+VisionDHIRETH B Z &
Nbh s, HFiEkten-13 '~3 2% OEIR, visionld T
W, WEE, Evav, L, HaIZLICBRT2IRED
BRBEGEEND, a=2AH3 /L7, Rikwbozhi
AT HIEEREDATTAT Y T4 T4 ELTH
HEHEZIT-oTED, EFEIX TA%) OEFECD TH
%25 -85 -F>5-#lb OXRBEHOTHERM
ZHHL T 5, AROFELZAINT2HOMAARLE LT
1%, L YIABEZD vision £\ ) HEEERE S 2 L3y
Tdh % L#FH 2z 7, envisioning studio TlZ, envision ®
Bkr THRET, Bwiid, Rx3d3, evavz
boTHIT S, &, KSR L T2 (Fig. 1),

/ en - vision
/ Foresee
4 Imagine
envisioning Visualize
STUDIO Realize

Fig. 1 Definition of “envisioning studio”.
The“envisioning studio”is a new value business creation platform
that envisions futures, visualizes new values for the coming soci-
ety and realize it as feasible businesses.
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Fig.2 5 Steps of “envision process”.
The “envision process’, developed for the co-creation project,
consists of five systematic steps. By following the steps, other
projects in the company can also use it for value creation from a
new perspective.
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The mind map of the worldview

Dirty prototyping

Fig. 3 Outcomes on “Speculation” phase.

By shifting viewpoints to present to future, or to the assumed sit-
uation, we recognize a new worldview and changes of human
values. The “Speculation” phase is an approach to capture oppor-
tunities to create new value by understanding the recognition.

In the “worldview mind map” activity, the mind map method was
used to associatively write out the elements required in the
worldview to externalize and deepen understanding. For more
intuitive understanding of the worldview, we integrated informa-
tion and actualized an artifact “worldview prototype” by the
method of dirty prototyping, to become a touchpoint with peo-
ple exist in the assumed world view.

4. 2.2 Anchoring

Anchoring (Fdif) 1%, U&7 2 R EZ MM
I BIEOMABLIIFE R ZED L7 70 —FTH 5,
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Fig. 4 Outcomes in the “Anchoring” phase.

“Anchoring” is an approach that sets the origin point in the cur-
rent worldview to relativize the assumed worldview. In the form
of newspaper, we summarize snapshots of the assumed new
worldview and the current worldview linked to the “worldview
prototype” as a “worldview newspaper”. Along with information
about the “worldview prototype” as a touch point, peripheral
information such as current affairs, entertainments, editorials, and
more are posted to support presumption of the new worldview.
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Fig. 5 Ideation workshop using “tech cards” in the “Projection” phase.
The“Projection” phase is to create assumable new values from the
anchor set in the “Anchoring” phase.

In this phase, we assume the context of the desired worldview
and create solution ideas to reach there from present. We held a
workshop for ideation using “tech cards” The “tech cards” are
designed to be a trigger for ideation by breaking down informa-
tion of technologies among various business fields of Konica
Minolta to be understood by people from other fields.

4.2.4 Casting
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The sign Appearance User User
of the new world of new customer experience experience

Acceleration
of the new world

User User Transform
experience experience of customer

Storytelling format

Fig. 6 Framework for storytelling in the “Casting” phase.

In “Casting” phase, we regard the solution ideas created in the
“Projection” phase as a new “role” = “cast” in future society and
validate if it is working as expected in the proposed worldview.
“Storytelling” is an activity to build a customer experience sce-
nario of the proposed solution idea in assumed worldview. As the
framework of story, we prepared work sheet with constraints to
make participants think more realistically about the improve-
ment of customer experience by the proposed solution provided
as Konica Minolta’s business.
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Add light to Arrange fine light
surface representation particles freely

Translation by meaning Interpretation of technology

felieexciapeinan Fig. 8 “tech cards” that interpreted Konica Minolta’s technologies from
technical and semantical perspectives.

Fig.7 Outcomes in “"Harmonization” phase. One of the purposes of the “tech cards” is to be an opportunity to
In“Harmonization”phase, we integrate all the components made start communication with technical experts in the company. The
separately into one business model, such as the current world- “tech cards” are composed of visuals and descriptions which are
view, the assumed worldview, the customer value, the value pro- written in the words easily understood by experts, and in the
vided by Konica Minolta. The “value exchange map”is a method words broken down into semantical level easy to use in the per-
to illustrate and organize the exchanged values provided between spective of utilizing the technologies.

Konica Minolta, customers and partner companies. By this method,

we can develop a business scheme summary while confirming

and examining delivered customer value and its payback of our 5 F¢& )
proposed solution.
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